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How the Louisiana Office of State Fire
Marshal replaced a decade-old platform
in six months - modernizing statewide
services while creating a scalable
platform for the future.
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For more than a decade, the Louisiana Office of State Fire Marshal relied on
a highly customized legacy system that supported mission-critical
statewide operations.

Like many agencies, the platform had evolved over years of custom
development. Keeping it operational required ongoing investment, and
replacing it felt unrealistic.

Key challenges included:
Costly custom updates simply to keep the system running
Mission-critical operations that could not tolerate downtime
Highly specialized workflows built over more than ten years
No modern platform designed specifically for State Fire Marshal
agencies
Growing pressure to improve citizen services and modernize
operations

T H E  C H A L L E N G E M I S S I O N
Modernize without disrupting
statewide operations.

Louisiana needed a platform that
could preserve the workflows their
staff depended on while replacing
years of legacy technology with a
modern, cloud-based system.

The goal wasn't simply to replace
software—it was to create a
foundation for the next decade of
fire prevention operations.

T H E  S O L U T I O N

Fireworks partnered
with the Louisiana
Office of State Fire
Marshal to build a
modern statewide
platform connecting
every core fire
prevention workflow.

The
Challenge:
Modernizing
a Complex
Statewide
Operation
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Billing



Our Approach: 
Designed Together.

Fireworks listened to our team,
adapted quickly, and delivered a
solution that reflects how 
we actually work."

We didn’t just build software. We
partnered to reimagine how the
office operates.

January: On-site Discovery
We went on-site to observe how the
team actually works

February: Collaborative Workshops
Weekly sessions with every department

March: Prototype First
Every major workflow was validated by
users before development, reducing
rework and building confidence
throughout the project.

April: Agile Delivery
Iterate quickly. Adapt when needed.
Build the right thing together

May: Continuous Feedback
Weekly demonstrations ensured every
release reflected real-world workflows
before launch.

June: Launch
Statewide deployment with minimal
disruption to staff and citizens.
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Licensing

Manage licenses, renewals,
approvals, payments, and
compliance from one
centralized system with
automated workflows,
configurable requirements,
and complete visibility into
every application.

Modernization
Outcomes: One
Connected Platform

Plan Review
Digitize plan review with
configurable workflows,
collaborative reviews,
document management,
automated routing, and
faster approvals across
multiple disciplines.

Inspections
Complete inspections
from the office or field
with mobile access,
standardized forms,
scheduling, automated
compliance tracking, and
real-time reporting.



Citizen Portal
Give citizens a modern self-
service experience to
submit applications, upload
documents, make
payments, receive
notifications, and track
application status—all from
one secure online portal.

Reporting &
Dashboard
Provide leaders with real-time
visibility into statewide
operations through
dashboards, workload
management, compliance
tracking, operational
reporting, and revenue
insights.

Modernization
Outcomes: One
Connected Platform



Simpler online
applications
Modern citizen portal
Faster permit
processing
Better access to
services

For the public
One platform instead of
multiple systems
Better reporting
Standardized statewide
workflows
Improved state revenue
collections

For staff 
Legacy platform retired
Cloud platform
Easier future
enhancements
Built to scale and evolve
Improved state revenue
collections

M I S S I O N  A C C O M P L I S H E D
In just six months, the Louisiana Office of State Fire Marshal
transformed how it delivers fire prevention services statewide. By
replacing multiple disconnected systems with one modern platform,
the agency streamlined operations, improved compliance, increased
visibility into statewide activities, enhanced fee and fine collection, and
created a better experience for both staff and citizens. The result is a
foundation built not only for today's needs, but for the next generation
of public safety technology.

Modernization Benefits

For leadership 



Create a better experience
for agency staff ,

businesses,  and cit izens
through simpler workf lows,

more eff icient
administration,  and easier

access to services.

SERVE BETTER

Move from kickoff  to
production in months—not

years—with a proven
implementation approach

designed to minimize
disruption and keep

statewide operations
moving.

MODERNIZE FASTER

Reduce the ongoing cost
and complexity of custom

development,  maintenance,
and legacy support with a
modern platform built  to

evolve over t ime.

SPEND SMARTER

WHY
FIREWORKS
A modern platform. A better
experience. A brighter
future. 

E P R F I R E W O R K S . C O M

"From the beginning,
Fireworks treated us like a
partner—listening,
adapting, and delivering a
solution built for our
agency."



Could your 
office
be next?

Whether you're replacing a legacy platform or
modernizing statewide operations, Fireworks helps
agencies move faster—with less risk and a true
implementation partner.
Faster. Smarter. Together. 
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